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SUBJECT: EXPORT CONTROLS - GLEASON MANUFACTURING COMPANY 

1 . DURING MEETING AT COMMERCIAL OFFICE FEBRUARY 12, REPRESENTATIVES 

OF GLEASON MANUFACTURING COMPANY (ROCHESTER, NY) CALLED ATTENTION TO 
PROBLEMS WHICH COMPANY IS FACING AS CONSEQUENCE OF U.S. EXPORT 
CONTROLS ON ITS MODEL 102 HYPOID GENERATOR USED IN MAKING SMALL 
GEARS FOR POWER TOOLS AND SMALL APPLIANCES (SEWING MACHINES ETC). 
GLEASON'S WEST GERMAN (KLINGENBERG) AND JAPANESE (NASHIMA) COMPETITOR 
S 

HAVE BEEN SELLING LARGE NUMBERS OF HYPOID GENERATORS TO SOVIETS. 
ALTHOUGH GLEASON REPS WERE SOMEWHAT VAGUE ON THIS POINT, THEY SAID 
THEY BELIEVED THESE MACHINES WERE NOT RPT NOT CAUGHT BY COCOM 
CONTROLS AND THAT FRG AND JAPANESE FIRMS WERE FREE TO SELL 
MACHINES TO SOVIETS UNDER NATIONAL LICENSING AUTHORIZATIONS. 

2. GLEASON REPS NOTED THAT SOVIET BUYING ORGANIZATION, STANKOIMPORT, 
PURCHASES MACHINES OF THIS TYPE ON BASIS REQUESTS SUBMITTED BY VARIOU 
S 

SOVIET END-USERS. STANKOIMPORT THEN PLACES CONSOLIDATED ORDER 
AND DISTRIBUTES MACHINES AMONG END-USERS. UNDER THHIS 
SYSTEM, GLEASON WOULD NOT BE ABLE TO OBTAIN END-USER STATEMENTS 
ON EACH OF MACHINES ORDERED SINCE STANKOMIPORT CLAIMS IT DOES 
NOT KNOW HOW MACHINES WILL BE DISTRIBUTED AT TIME ORDER IS 
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3. STANKOIMPORT HAS INFORMED GLEASON THAT DURING 1976 IT PLANS TO 
ORDER APPROXIMATELY 30 MACHINES, WHICH AMOUNTS TO ORDER OF ABOUT 
DOLLARS 2.5 MILLION. IN VIEW OF VOLUME OF BUSINESS WHICH GLEASON 
APPEARS TO BE LOSING TO FRG AND JAPANESE COMPETITORS. 

COMMOFF WOULD APPRECIATE BEWT'S ASSISTANCE IN REVIEWING U.S. 
EXPORT CONTROLS ON THIS TYPE OF EQUIPMENT. 
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